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A new report from Oxford and the WFA
Measuring Marketing

Capability Impact

80% of business leaders now think capability
building is fundamental to their long-term
growth’.

But there’s a problem: if you don’t know what
you’re getting back from your investment in
capability building, what you do is unlikely to be
optimised and the budget to do moreis hard to
justify. The question of how to measure the
impact of marketing capability building is a
perennial, industry-wide topic — and the focus of a
joint voluntary initiative between WFA (World
Federation of Advertisers) and Oxford, with the
aim of deriving practical implications as well as
potential guidance for the future.

Capability grows over timein
the right conditions

High-level illustration of suggested best practice
Tracking and measuring impact for topic-specific programmes

and results

) Level 4 Results

Source: 1 McKinsey 1,240 business leader survey

World Federation
of Advertisers

The resulting 35-page report — a summary of the
various contributions, duly aggregated and
anonymized — is available in full from the WFA. is a
write-up of contributions from companies across
business sectors, including Unilever, PepsiCo,
ABInBev, Reckitt and Sanofi, plus Oxford’s own
suggestions — based on over 30 years expertise in
this area — on how companies could, depending on
the needs of their organizations, make this work
effectively for them.

To find out more contact Matt Wardle at Oxford
matt.wardle@oxfordsm.com

For the full report contact Julia Kraft at WFA
j.kraft@wfanet.org

Introduction and context
Frames the opportunity and challenges through the words of WFA
Marketing Capability Forum members

Provides industry-derived insights on possible conditions for
capability growth and implications for measurement of both holistic
and topic-specific initiatives

Best practices for consideration

Proposes a model for suggested industry best practice, adapted by Oxford
from the industry-standard Kirkpatrick model, with the focus on behaviour

Outlines what’s already working well, what the main challenges could be,
and how they could be addressed — based on WFA member and Oxford
perspectives

Considerations for building your own model
Suggestions on how to get started with building your own best practice
capability measurement model

Step by step suggestions on what, how and when to measure, and how
organizations may be able to make best use of the data generated
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